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1. Consolidated Financial Results for the fiscal year ended September 30, 2014
(October 1, 2013 to September 30, 2014)
(1) Consolidated Operating Results

(% figures indicate year-on-year change)

Revenue Operating income Ordinary income Net income
Million yen % Million yen % Million yen % Million yen %
FY 2014 112,145 15.6 13,746 35.0 12,882 40.3 7,763 371
FY 2013 96,999 55.7 10,185 82.0 9179 | 103.3 5661 | 124.3
(Note) Comprehensive income: From October 1, 2013 to September 30, 2014  ¥7,763 million ( 38.1%)

From October 1, 2012 to September 30, 2013

¥5,623 million (123.0%)

EPS Diluted EPS ROE ROA Operating income
Margin
Yen Yen % % %
FY 2014 275.50 270.57 232 14.4 123
FY 2013 287.82 24556 25.2 136 10.5

(Reference) Equity in net income of affiliated companies:

As of September 30, 2014:
As of September 30, 2013:

¥ — million
¥ — million

(Note) The Company split one share of common stock into 1,000 shares effective June 28, 2013, EPS and Diluted EPS are
calculated on the assumption that the stock split was conducted at the beginning of the previous fiscal year.

(2) Consolidated Financial Position

Total assets Net assets Equity ratio Net assets per share
Million yen Million yen % Yen
September 30, 2014 100,577 37,047 36.8 1,290.84
September 30, 2013 78,069 29,963 384 1,069.17

(Reference) Shareholders’ equity: As of September 30, 2014: ¥37,047 million
As of September 30, 2013:  ¥29,963 million

(3) Consolidated Cash Flows

Cash flows from
operating activities

Cash flows from
investing activities

Cash flows from
financing activities

Cash and cash
equivalents at FY end

FY 2014
FY 2013

Million yen
A11,382
4,219

Million yen
A\2,620
A463

Million yen
12,495
12,696

Million yen
24,426
25,850

Open House Co, Ltd. 3288) |




2. Dividends

Annual dividends per share Total dividends| Payout ratio Divé((jqi?tc;/on
1Q-end | 2Q-end | 3Q-end |Year-end| Total (Annual) (Consolidated) (Consolidated)
Yen Yen Yen Yen Yen Million yen % %
FY 2013 — 0.00 — 25.00 | 25.00 700 8.7 2.7
FY 2014 — 0.00 — 40.00 | 40.00 1,148 14.5 34
FY 2015 (Forecast) — 0.00 — 40.00 | 40.00 12.6

3. Forecast of Consolidated Operating Results for FY2015
(October 1, 2014 to September 30, 2015)
(% figures indicate year-on-year change)
Revenue Operating income Ordinary income Net income EPS
Million yen % | Million yen % | Million yen % | Million yen % Yen
2Q (Cumulative) 64,000 | 16.4 6,200 | A 18.0 5600 | A 20.8 3500 | A16.7 | 121.95
Full year 145,000 | 29.3 15,700 14.2 14,500 12.6 9,100 17.2 | 317.07
*Notes:
(1) Significant changes in consolidated subsidiaries during the period
(Changes in specific subsidiaries resulting in a change in the scope of consolidation): None
(2) Changes in accounting policies, changes of accounting estimates, and revisions and restatements
i ) Changes in accounting policies in accordance with changes in accounting principles: None
ii ) Changes in accounting policies other than the above: None
iii) Changes in accounting estimates: None
iv) Revisions and restatements: None

(3) Number of shares issued and outstanding (common stock)
i ) Number of shares issued at period-end (including treasury stock)

September 30, 2014: 28,700,000
ii ) Treasury stock at period-end
September 30, 2014:
i) Average number of shares issued
September 30, 2014: 28,180,000

— shares

shares

shares

September 30, 2013:

September 30, 2013:

September 30, 2013: 28,025,000 shares
— shares

19,668,562 shares

(Note) The Company split one share of common stock into 1,000 shares effective June 28, 2013. Number of shares
issued above is calculated on the assumption that the stock split was conducted at the beginning of the

previous fiscal year.

[Reference] Non-Consolidated Financial Results for the fiscal year ended September 30, 2014

(October 1, 2013 to September 30, 20
(1) Non-Consolidated Operating Results

14)

(% figures indicate year-on-year change)

Revenue Operating income Ordinary income Net income
Million yen % Million yen % Million yen % Million yen %
FY 2014 5728 217 1,817 383 2,186 52.7 1,371 55.5
FY 2013 4,704 12.2 1314 20.2 1432 [ A185 882 | A26.5
EPS Diluted EPS
Yen Yen
FY 2014 48.68 47.81
FY 2013 44.86 38.46
(2) Non-Consolidated Financial Position
Total assets Net assets Equity ratio Net assets per share
Million yen Million yen % Yen
September 30, 2014 15,941 14,260 89.5 496.87
September 30, 2013 15,223 13,562 89.1 483.93

(Reference) Shareholders’ equity: As of September 30, 2014:  ¥14,260 million
As of September 30, 2013:  ¥13,562 million

* Notes regarding forward-looking statements:
Consolidated business forecasts are based on assumptions from information available to management at the time of
disclosure and those deemed to be reasonable.
Actual results may differ significantly from forecast due to various unpredictable reasons.
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Consolidated Financial Statements

1) Consolidated Balance Sheets

(Million yen)

End of FY 2013
(September 30, 2013)

End of FY 2014
(September 30, 2014)

Assets
Current assets
Cash and cash equivalents
Accounts receivable, trade
Real estate for sale
Real estate for sale in process
Operating loans
Deferred tax assets
Other
Allowance for doubtful accounts
Total current assets
Fixed asset
Tangible fixed assets
Buildings and structures
Accumulated depreciation
Buildings and structures, net
Land
Other
Accumulated depreciation
Other, net
Total tangible fixed assets
Intangible fixed assets
Investments and other assets
Investment securities
Deferred tax assets
Other
Total investments and other assets
Total fixed assets
Deferred assets
Bond issuance cost
Total deferred assets
Total assets

26,077 26,426
276 256
6,928 9,541
35,802 53,826
4,700 5,076
674 906
1,916 2,248
A89 A86
76,286 98,196
390 563
A173 A186
216 376

38 206

329 438
A268 A301
60 137

315 720
205 161
133 242

18 19
1,075 1,214
1,227 1,476
1,748 2,358
33 23

33 23
78,069 100,577
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(Million yen)

End of FY 2013
(September 30, 2013)

End of FY 2014
(September 30, 2014)

Liabilities

Current liabilities
Accounts payable 2,561 3,640
Short-term loans payable 15,253 24,721
Current portion of long-term loans payable 7,271 7,097
Current portion of bonds 1,380 440
Income taxes payable 2,812 3,579
Advances received 2,876 3,114
Guarantee deposits received 1,488 1,503
Provision for bonuses 442 581
Provision for warranties for completed construction 286 358
Other 1,281 1,232
Total current liabilities 35,655 46,269

Long-term liabilities
Bonds payable 400 730
Long-term loans payable 11,944 16,418
Deferred tax liabilities — 45
Provision for retirement benefits 9 —
Net defined benefit liability — 10
Other 96 56
Total long-term liabilities 12,450 17,261

Total liabilities 48,105 63,530

Net assets

Shareholders’ equity

Capital stocks 3,972 3,982
Capital surplus 5,873 5,883
Retained earnings 20,159 27,222
Total shareholders’ equity 30,005 37,088
Other comprehensive income
Net unrealized holding gains/losses on securities 5 11
Foreign currency translation adjustment N46 A53
Accumulated other comprehensive income AN41 N4l
Total net assets 29,963 37,047
Total liabilities and net assets 78,069 100,577
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2) Consolidated Statements of Income and Consolidated Statements of Comprehensive Income

Consolidated Statements of Income

(Million yen)

FY2013
(From October 1, 2012
to September 30, 2013)

FY2014
(From October 1, 2013
to September 30, 2014)

Revenue
Cost of revenue
Gross profit
Selling, general and administrative expenses
Operating income
Non-operating income
Interest income
Dividends income
Rentals received
Foreign exchange gain
Insurance income
Other
Total non-operating income
Non-operating expenses
Interest expenses
Commission
Other
Total non-operating expenses
Ordinary income
Extraordinary income
Gain on sales of fixed assets

Total extraordinary income

Income before income taxes and minority interests

Income taxes-current

Income taxes-deferred

Total income taxes

Income before minority interests
Net income

96,999 112,145
79,997 91,150
17,001 20,994
6,816 7,248
10,185 13,746
2 8

0 1

12 24

257 119

7 18

37 9

318 180
895 794
263 129
165 120
1,324 1,044
9,179 12,882
O -

0 -
9,180 12,882
3,753 5,312
A234 A194
3,518 5,118
5,661 7,763
5,661 7,763
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Consolidated Statements of Comprehensive Income

(Million yen)

FY2013
(From October 1, 2012
to September 30, 2013)

FY2014
(From October 1, 2013
to September 30, 2014)

Net income before minority interests
Other comprehensive income
Valuation difference on available-for-sale securities
Foreign currency translation adjustment
Total other comprehensive income
Comprehensive income
(Breakdown)

Comprehensive income attributable to shareholders’

of the parent

5,661 7,763
7 6
A45 A6
A37 0
5,623 7,763
5,623 7,763
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3) Consolidated Statements of Changes in Shareholders' Equity

FY2013 (From October 1, 2012 to September 30, 2013)

(Million yen)

Shareholders’ equity

Capital stock | Capital surplus z::zii:gc: Treasury stock Total sZ;lrJeiatP;olders’
Balance at October 1, 2012 241 24 14,971 N224 15,013
Change of items during the period
Issuance of new shares 3,730 3,730 7,461
Dividends from surplus AA4T3 AA4T73
Net income 5,661 5,661
Disposal of treasury stock 2,118 224 2,342
Net changes of items other than
shareholders’ equity
;‘Z:fggha”ges of items during the 3,730 5,849 5,187 224 14,991
Balance at September 30, 2013 3,972 5.873 20,159 - 30,005

Accumulated other comprehensive income

VaIuat{on difference Foreign currency Total accumulatqd Total net assets
on available-for-sale . - other comprehensive
o translation adjustment )
securities Income
Balance at October 1, 2012 A2 Al A3 15,010
Change of items during the period
Issuance of new shares 7,461
Dividends from surplus VAV:YE]
Net income 5,661
Disposal of treasury stock 2,342
Net changes ’of |t§ms other than 7 A4S A37 A37
shareholders’ equity
Totfall changes of items during the 7 A4S A37 14,953
period
Balance at September 30, 2013 5 N46 A4l 29,963
7]
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FY2014

(From October 1, 2013 to September 30, 2014)

(Million yen)
Shareholders’ equity
Capital stock | Capital surplus Retal.ned Treasury stock Total shargholders
earnings equity
Balance at October 1, 2013 3,972 5,873 20,159 - 30,005
Change of items during the period
Issuance of new shares 10 10 20
Dividends from surplus A 700 A 700
Net income 7,763 7,763
Disposal of treasury stock -
Net changes of items other than i
shareholders’ equity
Totgl changes of items during the 10 10 7062 i 7083
period
Balance at September 30, 2014 3,982 5,883 27,222 - 37,088

Accumulated other comprehensive income

Valuation difference

Foreign currency

Total accumulated

Total net assets

on available-for-sale translation other comprehensive
securities adjustment income

Balance at October 1, 2013 5 A 46 A4l 29,963
Change of items during the period

Issuance of new shares 20

Dividends from surplus A 700

Net income 7,763

Disposal of treasury stock -

e e : X : :
lztia;;hanges of items during the 6 N 0 7083
Balance at September 30, 2014 11 A 53 A4l 37,047

8]
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4) Consolidated Statements of Cash Flows

(Million yen)

FY2013
(From October 1, 2012
to September 30, 2013)

FY2014
(From October 1, 2013
to September 30, 2014)

Cash flow from operating activities

Net income before income taxes and minority interests
Depreciation and amortization

Increase (decrease) in provision for bonuses

Increase (decrease) in provision for retirement benefits
Increase (decrease) in allowance for doubtful accounts
Increase (decrease) in provision for warranties for completed
construction

Increase (decrease) in net defined benefit liability
Interest and dividends income

Foreign exchange losses (gains)

Interest expense

Depreciation of bond issuance cost

Stock issuance cost

Decrease (increase) in notes and accounts receivable-trade
Decrease (increase) in inventories

Increase (decrease) in notes and accounts payable-trade
Decrease (increase) in operating loans

Increase (decrease) in advances received

Increase (decrease) in guarantee deposits received
Other, net

Subtotal

Interest and dividends received

Interest paid

Income taxes paid

Net cash provided by (used in) operating activities

Cash flows from investing activities

Payments into time deposits

Proceeds from withdrawal of time deposits

Purchases of tangible fixed assets

Purchases of intangible fixed assets

Purchases of investment securities

Payment of investment in capital of subsidiaries and affiliates
Payments for lease and guarantee deposits

Proceeds from collection of lease and guarantee deposits
Other, net

Net cash used in investing activities

9,180 12,882
146 147
93 138
A4 A9
yA\V) A3
96 71

— 10
A3 A9
A243 A88
895 794
28 24

38 —
A100 18
A3,038 20,595
473 1,079
A163 A376
837 237
AT78 15
A197 A394
7,957 A6,056
2 5
A930 A790
A2,810 A4,541
4,219 A11,382
A155 A2,000
165 150
A108 A493
A40 Al3
A100 A101
A168 —
A90 A189
63 40
A29 Al3
A463 A2,620
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FY2013
(From October 1, 2012
to September 30, 2013)

(Million yen)
FY2014
(From October 1, 2013
to September 30, 2014)

Cash flows from financing activities
Proceeds from short-term loans payable
Repayment of short-term loans payable
Proceeds from long-term loans payable
Repayment of long-term loans payable
Proceeds from issuance of corporate bonds
Payments for redemption of bonds
Proceeds from issuance of common stock
Proceeds from issuance of shares resulting from
exercise of subscription rights to shares
Proceeds from sales of treasury stock
Cash dividends paid
Other, net
Net cash provided by (used in) financing activities
Effect of exchange rate changes on cash and cash
equivalents
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the
period
Cash and cash equivalents at the end of the period

36,836 45,944
A35,601 A36,477
20,239 19,496
A18,834 A15,196
1,105 786
A100 A1,410
7,324 —

— 20

2,342 —
A473 AT700
A142 32
12,696 12,495
118 83
16,570 A1,424
9,279 25,850
25,850 24,426
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5) Segment and Other Information

1. The reportable segments of the Group comprise those business units for which separate financial information is
available, and which are subject to a regular review conducted by the Company’s Board of Directors in order to

determine the allocation of management resources and evaluate their performance.
The Group is comprised of the three reportable segments of “Real Estate Brokerage,”“Real Estate Sales” and “Real

Estate financing”.

2. Income by reportable segments is calculated based on operating income.

3. Information about net sales, profit or loss, assets, liabilities and other items by reportable segment

Previous fiscal year FY2013 (October 1, 2012 to September 30, 2013)

(Million yen)

Reportable Segment

Amount Recorded on

Adjustments Consolidated
Real Estate |Real Estate |Real Estate Total (Note1) | Statements of Income
Brokerage Sales Financing (Note 2)
Revenue
Revenue from Outside o
Customers 2,551 94,082 365 96,999 96,999
Intersegment revenue N N
and transfers 2,153 4 2,157 A 2,157
Total 4,704 94,082 369 99,156 A 2,157 96,999
Segment Income (Loss) 1,464 8,678 160 10,303 A 118 10,185
Segment Assets 2,004 60,091 5,187 67,283 10,785 78,069
Other items
Depreciation and
amortization 38 56 4 99 46 146
Increases in property,
plant and equipment and 68 55 32 157 34 191
intangible assets

(NOTE)
1. Adjustment:

1) Adjustment of -¥118 million for segment income includes intersegment elimination of ¥32 million and corporate

expenses of -¥150 million that is not distributed to the reportable segments.

Corporate expenses are primarily general and administrative expenses that do not belong to the reportable segments.

2) Adjustment of ¥10,785 million for segment assets includes intersegment elimination of -¥869 million and corporate

expenses of ¥11,655 million that is not distributed to the reportable segments.

Corporate assets mainly consist of cash and cash equivalents, funds for long-term investment (investment securities),

and assets of the administration division not attributable to reportable segments.

3) Adjustment in depreciation and amortization consists of depreciation and amortization of corporate assets.

4) Adjustment of increases in tangible fixed assets and intangible fixed assets consists of increases of tangible and

intangible fixed assets related to corporate assets.

2. Segment income has been adjusted to operating income described in consolidated statements of income.
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Reporting fiscal year FY2014 (October 1, 2013 to September 30, 2014)

(Million yen)
Amount Recorded on
Reportable S t . )
eportable >egmen Adjustments Consolidated
Real Estate |Real Estate | Real Estate Total (Note 1) Statements of Income
Brokerage Sales Financing (Note 2)
Revenue
Revenue from Outside
Customers 3,007 108,760 376 112,145 112,145
Intersegment revenue
and transfers 2,720 - - 2,720 A 2,720 -
Total 5,728 108,760 376 114,865 A 2,720 112,145
Segment Income (Loss) 1,987 11,718 168 13,874 A 128 13,746
Segment Assets 2,513 85,839 5,328 93,681 6,895 100,577
Other items
Depreciation and 41 62 7 111 35 147
amortization
Increases in property,
plant and equipment and 141 325 - 467 277 745
intangible assets
(NOTE)

1. Adjustment:

1) Adjustment of -¥128 million for segment income includes intersegment elimination of ¥42 million and corporate
expenses of -¥170 million that is not distributed to the reportable segments.
Corporate expenses are primarily general and administrative expenses that do not belong to the reportable segments.

2) Adjustment of ¥6,895 million for segment assets includes intersegment elimination of -¥1,062 million and corporate
expenses of ¥7,958 million that is not distributed to the reportable segments.
Corporate assets mainly consist of cash and cash equivalents, funds for long-term investment (investment securities),
and assets of the administration division not attributable to reportable segments.

3) Adjustment in depreciation and amortization consists of depreciation and amortization of corporate assets.

4) Adjustment of increases in tangible fixed assets and intangible fixed assets consists of increases of tangible and
intangible fixed assets related to corporate assets.

2. Segment income has been adjusted to operating income described in consolidated statements of income.
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